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The Green Forward Approach

A three-level integrated model:
*  Macro Level (Expertise France): Policy dialogue, enabling regulations,
national GCE roadmaps
*  Meso Level (SPARK): Strengthening BSOs as key ecosystem enablers
*  Micro Level (UNIDO): Supporting MSMEs, youth, innovators, and green
entrepreneurship
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Funded by
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About the Programme

The Green Forward Meso Level component aims to strengthen Business Support Organisations
(BSOs) to act as ecosystem enablers, bridging the gap between policy and SMEs toward a
green and inclusive economy.

Strengthened local and regional networks of
OUTcome ] actors involved in the promotion of an inclusive
green economy.

Increased stakeholders’ and BSOs' awareness

OUTcome 2 and capacity to promote green and circular

economy practices in the region, at micro,
meso and macro levels.
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Duration: 36 Months

(Mar. 2024 - Feb. 2027)
7 countries from Southern Neighbourhood
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Why BSOs Matter in the GCE Transition?

BSOs are uniquely positioned to:

Connect government agendas with private sector needs

Advocate for greener, more inclusive policies

Support SMEs in adopting green practices

Facilitate market linkages, partnerships, and green finance access
They are the bridge between policy ambitions and real on-the-ground
impact.
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Target group

Emerging Business and innovation support organisations (Target: 42)

Green Business and innovation support organisations (Target: 21)

Policy and decision-makers (Target: 150)

Enfrepreneurs, youth, and other stakeholders in awareness raising campaign
outreach (Target: 500,000)
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Our support focuses on:

1. Capacity building (technical training, GCE frameworks, standards, circularity
tools)

Peer learning across Mediterranean BSOs

Networking & regional collaboration

Development and testing of green toolboxes

Supporting BSOs 1o become advocacy actors, not only service providers
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e Overall Programme

Achievements (pecember
2024 - September 2025)




Enhancing the networking capacity of business support

organisations on green economy transition and opportunities

Green Forward successfully fransitioned from ecosystem mapping to regional
coordination, activating 7 national ecosystems and hosting 5 major events with
over 2,500 participants.

Through +30 MoUs and high-profile conferences the programme consolidated a
regional community of practice for green and circular economy.
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Seizing the Green Opportunity:
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Workshops to encourage peer learning and partnerships

19 national workshops (42 planned) and 14 peer pods were conducted,
engaging over 350 participants and BSOs.

Workshops emphasized practical exchange on circular business models, green
finance, and sustainable agriculture.
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Tailor-made support programme for BSOs and Innovation

enablers

45 BSOs were selected for tailor-made coaching (exceeding the 42 planned).
National experts were mobilized to co-design mentoring frameworks addressing:

e GCreen strategy and service design,
e GCreen finance and ESG integration,

e Partnership development and public—private engagement.
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Green Business Training for BSOs

e 17 BSOs selected (out of 21 planned);

e 5 training modules piloted in Palestine, covering green finance, circular
economy, innovation, and ESG;

e Regional curriculum and toolbox under development;

e Tunisio-Libya partnership established

1 Green Business Toolbox created in Jordan
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Awareness raising campaign

This activity has evolved into a mulli-country communication movement
promoting the economic and social value of the green transition. SPARK-led
regional campaigns reached 120,000+ people, while national campaigns across

/ countries under SPARK's partners contributed another 130,000+, totaling
~250,000 individuals reached.
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Flow Accelerator
6,300 followers
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GESR Misr El Kheir
1,108 followers
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"Green Economy = Sustainability" ?

... Not quite!

Not every green business is sustainable... and not every sustainable plan drives a

green economy. ...more

Show translation
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Green Economy = The direction,
‘Economic growth that's low-carbon,
enhance resource efficiency and sockl Inclusion,
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Sustainability = The destination
A fong-term balance between peopie, planct, and profit.

Agagll - AaLaiwll
anilg ALl Gluligl oy S1all Jughs ojigl

Entreprisés

M  ALAUNE INFOENCONTINU  ECONOMIE  ENTREPRISES ~ STARTUPS  REGIONS  AFRIQUE

etworking Event - Green Forward : « Catalyser les
ynergies pour accélérer |a transition verte en Tunisie

Jr Entreprises Magazine - 7 novermbre 2025 @u w0

1 imranm n n n. =

s spark / #; ;

%. ..
:he European Union ‘j\mam«"l

Green Forward

Driving the green and
circular economy in the
Southern Neighbourhoow

Le 7 novembre 2025 & Hammamet - Hotel Ahambra Thalasso

Jn événement national de networking réunira & Hammamet le 7 novembre 2025 plus d'une centaine
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On Wednesday, July 30, 2025, Lebanon took an important step toward a
Finy more sustainable future with the Lebanon Green Forward Conference 2025.
Organised by the Business Incubation Association in Tripoli (BIAT), in
partnership with SPARK, the conference was part of the Green Forward
programme’s meso-level intervention, funded by the European Union, and
was hosted at the Chamber of Commerce, Industry and Agriculture of Tripoli
(CCIAT).

As part of the Green Forward programme (meso level) in Lebanon, the
conference became a pivotal space for shaping the country’s green economy
transition and strengthening collaboration among key actors.

About 100 participants gathered, including Business Support Organisations
(BSOs), SMEs, policymakers, experts from Lebanon, and the wider Southern
Neighbourhood, as well as many stakeholders committed to Lebanon'’s
economic and environmental development. The event served as a hub for
knowledge exchange, partnership-building, and the launch of a national
roadmap to guide the transition toward a green and circular economy.
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Digital eco-innovation platform

Throughout 2025:

1. SPARK completed the research and needs assessment phase
2. The platform architecture and user experience design were finalized
3. The technical development phase is now completed.

Next Steps

The next phase will involve the official platform launch by Q1 2026.

We invite you to visit https://hub.spark.ngo/ and register for more
connections and opportunities.
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https://hub.spark.ngo/
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Sign In to your Account

9 a.ajengui@spark-online.org

................ o

Welcome f’o SPARK Innovation
Hub 2,

Remember me Forgotten password?

Share your memories, connect with
others, make new friends

SPARK Innovation Hub is an online platform designed to connect key players in the innovation and green

Do not have an account? Sign Up

sectors, fostering collaboration, knowledge sharing, and sustainable business solutions.
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We are happy to share with you our article about Key Takeaways from the Advancing

the Circular Economy in MENA Webinar. Check it out!
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Establishing partner working groups between micro and macro

ecosystem actors

e 2 Working Group launched in 2 countries.
Common policy themes emerging across countries:

Access to Green Finance and Investment Incentives;
Regulatory Simplification and Circular Economy Standards;
Institutional Coordination and Policy Coherence;
Public-Private Partnerships for Green Industry;

Skills and Innovation for the Green Transition.

o bk W=

spark



e Top Institutional Needs
|dentified
Across BSOs
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Assessments and workshops revealed consistent capacity gaps and priority needs
among BSOs in the region:

1. Green Finance & Investment Readiness

2. Circular Business Modelling

3. Sustainability Management Systems: need for practical tools to measure ESG,

resource use, and impact metrics.

Policy Advocacy and Regulatory Literacy

Innovation and Technology Transfer

6. Gender and Youth Integration especially in rural and underrepresented
communifies.

N
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e Cross-country
Challenges & Mitigation




1. Limited Access to Green Finance & Weak Financial Literacy

Challenges (Cross-Country):

e MSMEs and BSOs across the region struggle to access green finance due to complex
procedures, limited national financing instruments, and low financial literacy.
e Heavy reliance on international funding creates instability and limited scalability.

Mitigation:

e Expand capacity-building programmes on green finance readiness for BSOs and
MSMEs.

e Simplify access pathways by developing standardised tools, finance-readiness modules,
and investor matchmaking platforms.

e Foster collaboration between BSOs and national financial institutions to create new
green financing mechanisms.
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2. Policy Coherence & Limited Advocacy Influence

Challenges (Cross-Country):

e Policy environments remain inconsistent, fragmented, or not sufficiently enforced.

e Many BSOs lack structured advocacy strategies and have limited engagement in
national GCE policy processes.

Mitigation:

e Support policy alignment with infernational green standards through evidence-based
recommendations and technical consultation.

e Strengthen BSO advocacy capacity and foster multi-stakeholder policy platformes.
Enhance coordination between macro- and meso-level actors to ensure coherence
between national strategies and operational realities.
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3. Fragmented Dataq, Low Institutional Readiness & Limited

Technical Expertise

Challenges (Cross-Country):

e BSOs often lack specialised expertise in green business models, circularity, and
climate-smart innovation.
e Demand for practical, ready-to-use tools remains unmet.

Mitigation:

e Develop a unified regional knowledge base and practical toolkits (e.g., SME Green
Transition Toolbox).

e Provide tailored technical assistance and mentorship programmes to advance
institutional readiness.

e Promote peer-learning networks and South-South exchanges to share best practices
and applied solutions.
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4. Inconsistent Stakeholder Alignment & Weak Public-Private

Coordination

Challenges (Cross-Country):

e Collaboration between ministries, BSOs, private sector and tech providers is often
fragmented.
e Partnerships are not consistently maintained or aligned with long-term national goals.

Mitigation:

e Facilitate structured dialogue platforms between public and private stakeholders.

e Support long-term partnership frameworks, MoUs, and co-designed national action
plans.

e Develop regional thematic clusters to stimulate continuous cooperation across sectors
and borders.
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5. Lack of Specialised Green Support Services & Innovation

Infrastructure

Challenges (Cross-Country):

e Few BSOs offer dedicated green incubation, accelerafion, or advisory services.
e Limited connections with green technology providers restrict innovation adoption.
e SMEs show low awareness of circularity opportunities.

Mitigation:

e Establish and strengthen green innovation hubs, thematic accelerators, and advisory
clinics.

e Enhance linkages between BSOs, research insfitutions, and green tech providers.
Develop awareness campaigns and targeted SME outreach programmes to promote
the benefits of green fransition.
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Key Lessons Learned

1.
2.
o
4.
5.
6.

BSOs want to play a strategic role, but need tools, evidence, and skills
Policy dialogue requires coordination between stakeholders

SMEs show interest in green practices but lack technical support
Regional collaboration accelerates learning and uptake

Awareness on GCE is sfill low — communication must increase

Green Finance is a major bottleneck — Strengthening BSOs on Green
Finance is essential to bridge the gap between policies and SME needs.
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