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The Green Forward Approach

A three-level integrated model:
• Macro Level (Expertise France): Policy dialogue, enabling regulations, 

national GCE roadmaps
• Meso Level (SPARK): Strengthening BSOs as key ecosystem enablers
• Micro Level (UNIDO): Supporting MSMEs, youth, innovators, and green 

entrepreneurship



About the Programme

The Green Forward Meso Level component aims to strengthen Business Support Organisations 
(BSOs) to act as ecosystem enablers, bridging the gap between policy and SMEs toward a 
green and inclusive economy.

Strengthened local and regional networks of 
actors involved in the promotion of an inclusive 
green economy.

Outcome 1

Increased stakeholders’ and BSOs’ awareness 
and capacity to promote green and circular 
economy practices in the region, at micro, 
meso and macro levels.

Outcome 2



Duration: 36 Months 
(Mar. 2024 - Feb. 2027)

7 countries from Southern Neighbourhood

Misr El Kheir (GESR)

BIAT Lebanon
Teams for Development Enactus Morocco Flow Accelerator

CITET
Tunis International Center for 
Environmental Technologies 

Jordanian Chamber of 
Industry & AlFanar



Why BSOs Matter in the GCE Transition?

BSOs are uniquely positioned to:
1. Connect government agendas with private sector needs
2. Advocate for greener, more inclusive policies
3. Support SMEs in adopting green practices
4. Facilitate market linkages, partnerships, and green finance access
5. They are the bridge between policy ambitions and real on-the-ground 

impact.



Target group

• Emerging Business and innovation support organisations (Target: 42)
• Green Business and innovation support organisations (Target: 21)
• Policy and decision-makers (Target: 150) 
• Entrepreneurs, youth, and other stakeholders in awareness raising campaign 

outreach (Target: 500,000)



Our support focuses on:

1. Capacity building (technical training, GCE frameworks, standards, circularity 
tools)

2. Peer learning across Mediterranean BSOs
3. Networking & regional collaboration
4. Development and testing of green toolboxes
5. Supporting BSOs to become advocacy actors, not only service providers



Overall Programme 
Achievements (December 
2024 – September 2025)



Enhancing the networking capacity of business support 
organisations on green economy transition and opportunities

Green Forward successfully transitioned from ecosystem mapping to regional 
coordination, activating 7 national ecosystems and hosting 5 major events with 
over 2,500 participants.

Through +30 MoUs and high-profile conferences the programme consolidated a 
regional community of practice for green and circular economy.









Workshops to encourage peer learning and partnerships

19 national workshops (42 planned) and 14 peer pods were conducted, 
engaging over 350 participants and BSOs.

Workshops emphasized practical exchange on circular business models, green 
finance, and sustainable agriculture. 





Tailor-made support programme for BSOs and Innovation 
enablers

45 BSOs were selected for tailor-made coaching (exceeding the 42 planned). 
National experts were mobilized to co-design mentoring frameworks addressing:

● Green strategy and service design,
● Green finance and ESG integration,
● Partnership development and public–private engagement.



Green Business Training for BSOs

● 17 BSOs selected (out of 21 planned);
● 5 training modules piloted in Palestine, covering green finance, circular 

economy, innovation, and ESG;
● Regional curriculum and toolbox under development;
● Tunisia–Libya partnership established 
● 1 Green Business Toolbox created in Jordan





Awareness raising campaign

This activity has evolved into a multi-country communication movement 
promoting the economic and social value of the green transition. SPARK-led 
regional campaigns reached 120,000+ people, while national campaigns across 
7 countries under SPARK’s partners contributed another 130,000+, totaling 
~250,000 individuals reached.









Digital eco-innovation platform

Throughout 2025: 

1. SPARK completed the research and needs assessment phase
2. The platform architecture and user experience design were finalized
3. The technical development phase is now completed.  

Next Steps

The next phase will involve the official platform launch by Q1 2026. 

We invite you to visit https://hub.spark.ngo/ and register for more 
connections and opportunities. 

https://hub.spark.ngo/








Establishing partner working groups between micro and macro 
ecosystem actors

● 2 Working Group launched in 2 countries. 

Common policy themes emerging across countries:

1. Access to Green Finance and Investment Incentives;
2. Regulatory Simplification and Circular Economy Standards;
3. Institutional Coordination and Policy Coherence;
4. Public–Private Partnerships for Green Industry;
5. Skills and Innovation for the Green Transition.



Top Institutional Needs 
Identified
Across BSOs



Assessments and workshops revealed consistent capacity gaps and priority needs 
among BSOs in the region:

1. Green Finance & Investment Readiness 
2. Circular Business Modelling 
3. Sustainability Management Systems: need for practical tools to measure ESG, 

resource use, and impact metrics.
4. Policy Advocacy and Regulatory Literacy 
5. Innovation and Technology Transfer 
6. Gender and Youth Integration especially in rural and underrepresented 

communities.



Cross-country 
Challenges & Mitigation



Challenges (Cross-Country):

● MSMEs and BSOs across the region struggle to access green finance due to complex 
procedures, limited national financing instruments, and low financial literacy.

● Heavy reliance on international funding creates instability and limited scalability.

Mitigation:

● Expand capacity-building programmes on green finance readiness for BSOs and 
MSMEs.

● Simplify access pathways by developing standardised tools, finance-readiness modules, 
and investor matchmaking platforms.

● Foster collaboration between BSOs and national financial institutions to create new 
green financing mechanisms.

1. Limited Access to Green Finance & Weak Financial Literacy



Challenges (Cross-Country):

● Policy environments remain inconsistent, fragmented, or not sufficiently enforced.
● Many BSOs lack structured advocacy strategies and have limited engagement in 

national GCE policy processes.

Mitigation:

● Support policy alignment with international green standards through evidence-based 
recommendations and technical consultation.

● Strengthen BSO advocacy capacity and foster multi-stakeholder policy platforms.
● Enhance coordination between macro- and meso-level actors to ensure coherence 

between national strategies and operational realities.

2. Policy Coherence & Limited Advocacy Influence



Challenges (Cross-Country):

● BSOs often lack specialised expertise in green business models, circularity, and 
climate-smart innovation.

● Demand for practical, ready-to-use tools remains unmet.

Mitigation:

● Develop a unified regional knowledge base and practical toolkits (e.g., SME Green 
Transition Toolbox).

● Provide tailored technical assistance and mentorship programmes to advance 
institutional readiness.

● Promote peer-learning networks and South–South exchanges to share best practices 
and applied solutions.

3. Fragmented Data, Low Institutional Readiness & Limited 
Technical Expertise



4. Inconsistent Stakeholder Alignment & Weak Public–Private 
Coordination

Challenges (Cross-Country):

● Collaboration between ministries, BSOs, private sector and tech providers is often 
fragmented.

● Partnerships are not consistently maintained or aligned with long-term national goals.

Mitigation:

● Facilitate structured dialogue platforms between public and private stakeholders.
● Support long-term partnership frameworks, MoUs, and co-designed national action 

plans.
● Develop regional thematic clusters to stimulate continuous cooperation across sectors 

and borders.



Challenges (Cross-Country):

● Few BSOs offer dedicated green incubation, acceleration, or advisory services.
● Limited connections with green technology providers restrict innovation adoption.
● SMEs show low awareness of circularity opportunities.

Mitigation:

● Establish and strengthen green innovation hubs, thematic accelerators, and advisory 
clinics.

● Enhance linkages between BSOs, research institutions, and green tech providers.
● Develop awareness campaigns and targeted SME outreach programmes to promote 

the benefits of green transition.

5. Lack of Specialised Green Support Services & Innovation 
Infrastructure



Key Lessons Learned

1. BSOs want to play a strategic role, but need tools, evidence, and skills
2. Policy dialogue requires coordination between stakeholders
3. SMEs show interest in green practices but lack technical support
4. Regional collaboration accelerates learning and uptake
5. Awareness on GCE is still low → communication must increase
6. Green Finance is a major bottleneck → Strengthening BSOs on Green 

Finance is essential to bridge the gap between policies and SME needs.
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