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Beyond profit → People, Planet, Profit

A green business model is a strategic framework that integrates
environmental sustainability into a business's core operations and
value propositions.

These models go beyond conventional economic goals by
embedding ecological and social responsibility at the heart of the
company's mission.
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Beyond profit → People, Planet, Profit

Sustainability focus: The primary goal is to minimize environmental
impact through responsible practices like resource conservation, waste
minimization, and emission reductions.

Triple bottom line approach: Sustainable Business Models (SBM)
embrace the "triple bottom line" framework, where success is measured
by a company's ability to balance people (social impact), planet
(environmental stewardship), and profit (economic viability).

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.ecomatcher.com/how-to-make-sustainability-an-everyday-part-of-your-business/&ved=2ahUKEwj-3ov1hcmRAxUR_7sIHfIsNDEQh-wKegQIHBAE&usg=AOvVaw2pnvXMxxWqXE-MjU0rDbP8
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The Circularity: The principle of circularity is central to many green
business models. Businesses aim to close the loop by designing products
and processes that reduce waste, extend product lifecycles, and
maximize material reuse.
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Beyond profit → People, Planet, Profit

Innovation-driven: Green business models are typically rooted in
innovation, incorporating new technologies or systems that allow
businesses to reduce environmental impact while still creating value.

The principle Stakeholder engagement: Many green business
models emphasize collaboration with stakeholders, including consumers,
suppliers, and communities, to foster sustainable solutions.

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://stakeholdermanagement.wordpress.com/2015/08/06/defining-stakeholder-engagement/&ved=2ahUKEwi6zOOeiMmRAxUZ_7sIHeOZByYQh-wKegQIZxAE&usg=AOvVaw3-M6Y7BNvLbRGNGVniZC-2
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Which characteristic of sustainable business 
models is most transformative?
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What are the drivers of Sustainable 
Business Models?
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MARKET BUSINESS

FINANCE GOVERNMENT

There is an increasing 
demand for green 

product and services 
worldwide.

Sustainable business 
practices may bring cost 
savings. They can also 
enhance the quality of 
product or services.

Financial institutions 
may offer green loans. 
They may also take the 

environmental 
sustainability of the 

business into account 
as part of the loan 

assessment.

Enterprises may want to 
stay ahead of 

environmental regulation. 
They may also benefit 
from subsidies or tax 

credits. In some 
countries, governments 

favour sustainable 
products and services in 

public procurement.
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Drivers of 
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Which factor drives sustainability most in 
your country: Regulation, Consumer 

demand, or cost savings?



Sustainable 
Business 

Models: How 
to go about 

it?

How would you design a sustainable 
business model?



DOING COMMUNICATING

FOUR MAIN ELEMENTS OF SUSTAINABLE BUSINESS MODELS
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SEA GLASSES: Mozambican green 
business innovator transforming marine 

waste into reading glasses

▪ SEA GLASSES is an organization dedicated to
manufacturing sustainable eyewear, among other
products, using biodegradable raw materials from
a 3D printer.

▪ SEA GLASSES is working to incorporate the use of
recycled plastic as the main raw material for its
products.

SUSTAINABLE BUSINESS MODELS: SUCCESS STORIES



SUSTAINABLE BUSINESS MODELS: SUCCESS STORIES

BBOXX: A private 
company limited by 
shares incorporated 

under the laws of the 
Republic of Mauritius

▪ Tackling the global
problem of access to
essential products and
services in Africa

▪ A data-driven super
platform, transforming
lives and unlocking
potential by connecting
consumers and deploying
innovative products across
Africa.



HYDREK: Hydroponic 
systems in Lebanon

▪ Provides hydroponic systems
that allow for the efficient and
sustainable cultivation of crops
while at the same time
significantly reduces water
usage, minimizes environmental
impact, and can be tailored to
various settings.

SUSTAINABLE BUSINESS MODELS: SUCCESS STORIES



THANK 
YOU!

GET IN TOUCH
Tiangoua Kone, 
tiangoua.kone@jcdelynks.com

mailto:tiangoua.kone@jcdelynks.com
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